
NFWI 2019 Annual Meeting, Bournemouth 5/6/19 

Notes from an Annual Meeting (AM) and Link Delegate newbie – Michelle Chapman, Pewsham Belles WI 

Thank you Pewsham Belles for nominating me as your first ever Delegate at the NFWI AM. I’m proud to 

have represented you and the 3 WIs in our Link Group: Lacock, Lockside and Marden Belles. Thanks to each 

WI for the timely receipt of your resolution voting forms. I learned on the day this doesn’t always happen! 

Here’s a summary of the more formal aspects of the AM together with a flavour of the day, so future Link 

Delegates have an idea of what to expect. 

Key points noted 

 Both resolutions were carried with 96% in favour for A call against the decline in local bus services 

(5,729 for, 262 against) and 97% in favour for Don’t fear the smear (5,788 for, 194 against). Note a 

majority of two thirds is needed for a resolution to be carried. Information packs on both of these 

campaigns will be distributed shortly. 

 Finances: 

o  As reported for 2017/18 - on the whole these are in a good shape, though Denman made a 

small deficit.  

 As a result of the overall good financial position, individual WIs can expect to retain 

a larger proportion of annual subscription fees in future. Any future fee increase 

will not exceed the rate of inflation 

 A new management team and business plan for Denman together with good 

attendance rates are expected to achieve the objective of making a modest surplus 

o Business partnerships – a new cruise provider, Fred Olsen has replaced Saga, so there is no 

age restriction on future offers 

o Gift Aid – the rules have changed. New HMRC guidance is awaited, which will be cascaded 

downwards from National when received. It will enable all three tiers of the WI (National, 

Federation and individual WI) to claim Gift Aid if wanted 

 Campaigns:  

o End Plastic Soup is one of the WI’s most successful campaigns, with lots of coverage on 

national TV and in newspapers. There was a display of the End Plastic Soup logo made out 

of recycled plastic in the venue’s lobby, together with Cambridgeshire Federation’s climate 

change scarf – each row depicting a year’s average temperature (blue = cool, red = hot) 

o There was a call for WI members to become Climate Change Ambassadors for their 

community. Further information and resources are available from NFWI 

 Sport : 

o Walking Netball – 400 WIs in play plus a further 92 expected to start. 101 trained hosts  

o Bowls – 1,200 members and 120 WIs have registered their interest for this initiative 

 Some dates for your diary: 

o Healthy Living Week: 10-14 June 2019  

o The Time is Now – mass lobby on climate change: 1-4pm, 26th June 2019 in London. The WI 

is a partner organisation (see The Time is Now website for more information) 

o Performing Arts Week:  14-21 September 2019 

o National Gallery Study Day – The Female Nude – in November 2019 (further details on 

MyWI) 

  



What was it like at Bournemouth? 

Imagine your WI’s Annual Meeting multiplied by the hundreds. After a very early start in Wiltshire, the sight 

on arrival is of thousands of women streaming into the conference centre with a single intention. It’s a sight 

to behold and one we’re told later got the local taxi drivers buzzing at what was going on. Slick stewardship 

ensured we all got seated on time for the 10.30am start. I’ve never been in a room with so many women! 

There’s still room for group or individual expression even though we are all united as WI women. I spotted 

Pembrokeshire delegates proudly wearing their floral necklaces (aka leis)  and declaring they’re from ‘the 

Hawaii of Wales’; there were plenty of Unofficial WI Facebook Group daisies (including my floral scarf); all 

kinds of group T-shirts and hats; and a rather colourful yarnbombed walking stick . 

Inside the auditorium it’s easy to spot the Link Delegates. We’re the ones with notebooks and pens poised 

to jot down everything. 

The day’s proceedings 

It all starts with the pianist playing medleys of popular tunes whilst everyone gets seated, together with a 

slideshow depicting national supported initiatives, resolutions activity, and dates for the diaries. 

The proceedings themselves take around 4.5 hours all told spread over morning and afternoon sessions, 

with a large chunk - 2 hours - reserved for the resolutions debates. The rest is made up of singing 

Jerusalem; welcomes and thank yous; formal reports; proposed constitutional changes and votes; 

presentation of prizes; plus another large chunk reserved for the 2 keynote speakers. More on them later. 

As expected there’s a lot of formality at the meeting, and strict timing. Woe betide anyone in the 

resolutions debate if they exceed their allotted time. The first warning is the NFWI Chair, Lynne Stubbings, 

who stands up and gives the speaker a hard stare. If that doesn’t work, their microphone is 

unceremoniously turned off. The first warning happened several times, and the microphone was turned off 

once. 

The resolutions debate itself 

At the start of the first resolution debate Lynne sets out the timing and gives a few comments: 

 There’s been plenty of requests from WIs for less frequency, but the WI board feel a yearly process 

allows more flexibility for WIs and the NFWI to react to changing circumstances 

  She explains campaigning is welcome but not compulsory; it’s up to each WI to decide if , when 

and how they conduct their individual campaigns 

 Two debates on the agenda doesn’t mean a decision in favour of one over the other. Each 

resolution is considered on its own merit and the outcome of voting may mean both, one or no 

resolutions are carried 

Proposer, seconder, and expert speeches (independent of the WI, one for and one against the resolution) 

are delivered and then the floor is open for 25 minutes for anyone to make their point. Stewards wave flags 

to show where the microphones are and prospective speakers wend their way over – sometimes from 

some distance - to say their piece. Speeches are passionate; full of personal experiences; logical or 

emotional; some are off the cuff, others are carefully prepared; and there are some tears shed too (with 

pats of reassurance given by nearby members of the audience). 



Everything is listened to carefully and politely – slow hand clapping or inappropriate behaviour is not 

tolerated in this meeting! 

Then it’s time for voting. The stewards wield their tote bags to collect our voting cards (4 cards for and 4 

cards against each resolution are provided) and I give in my voting cards according to my Link WI’s wishes. 

There’s an exception as one WI had a drawn vote for Don’t Fear the Smear. Thank goodness they also gave 

me Discretion so I could listen to the debate and make a decision. I decided to vote For as it was clear Rob 

Music from Jo’s Trust was genuinely keen, excited and had lots of ideas on working with the WI on a longer 

and more extensive campaign than the one we saw from Public Health earlier this year.  

The votes are carried off to be weighed (plus counted if voting is a close call – not needed this year) and the 

results announced towards the end of the day. 

Keynote speakers 

After each debate (one in the morning and the other in the afternoon), a keynote speaker is invited to 

address the audience. 

First up was The Rt Hon. Lord Bradley of Withington, Chair of Care Not Custody. This is a coalition of nearly 

40 organisations involved with the criminal justice system which was formed as a direct result of the WIs 

Care not Custody campaign in 2008, which was proposed after the tragic death by suicide of a young man 

with schizophrenia in Manchester prison. He was the son of a WI member.  

Lord Bradley reported on the first 10 years of the coalition’s work. A key success is the provision of a mental 

health nurse available to liaise with the police in 92% of cases at their first point of contact with the 

criminal justice system. The remaining 8% will be rolled out by 2019/20. 

He also believes that the time spent by women in prison can be halved by the inclusion of appropriate 

treatment across all needs (mental health, alcohol, drugs) and an increase in community over custodial 

sentencing. This approach is currently being trialled in 5 cities. 

In the past 56 months 227,000 adults have been reached with the new framework in place and there is a 

perceptible increase in mental health being discussed more openly. However, he freely admitted the 

coalition has still some way to go, particularly with securing the right levels of funding for their work.  

Lord Bradley’s talk was a clear example of the success of WI campaigning which continues. 

 

The second speaker was Maggie Philbin OBE, CEO of Teentech and Digital Leader of the Year 2016. In her 

broadcasting days with Tomorrow’s World, Maggie demonstrated many innovations we now take for 

granted including the first mobile phone, digital camera, virtual reality system, barcode reader, and sat nav. 

You may not have heard of Teentech, but you may be familiar with its results if you’ve ever seen a group of 

keen teenagers talking on TV about their ideas for using technology. Maggie started Teentech when she 

found through her radio work that pupils felt there was no connection between the science and technology 

taught in schools and the real world. She thought she’d hold a one-off event to show them otherwise, now 

here she is 10 years later with a full-blown, award winning organisation! 

By focusing on qualities such as the generation of ideas, problem solving, and teamwork, plus the 

recognition that education doesn’t always work for everyone, Teentech provides exciting projects and 

events which sparks life changing enthusiasm for STEM subjects (Science, Technology, Engineering) in its 



participants. It starts with the question “Can you make life better, simpler, safer, or more fun? and pupils 

take it from there. 

Maggie and the organisations she works with are constantly surprised by Teentech’s participants. For 

example, a group visiting Transport for London came up with 4 ideas already on their secret 5 year plan and 

they’re now working with them on another idea the pupils came up with. A wild idea a group of boys came 

up with for a condom which changes colour in the presence of a STD has gone from an initial schoolboy 

snigger to a potentially viable product. As Maggie said: 

“Technology needs to be designed, and built by and for all of us, not just by the fortunate few.” 

It was an inspirational talk and long may her work continue. 

Closing thoughts 

Lynne Stubbings reminded everyone of the WI’s ethos as outlined in its Constitution and asked if we as the 

WI live up to them: 

 Fellowship – the WI provides a set of friends and can be life changing 

 Truth – is found  via WI campaigns and getting things done 

 Tolerance – it’s an inclusive organisation that celebrates the diversity its members, a strength of 

the WI 

 Justice – there’s a sense of fairness and upholding a cause. We stand up for each other 

“Now go out and tell the rest of the world what they’re missing!”. Cue rousing music (Here Come the Girls 

and Girls Just Wanna Have Fun), a slideshow of WI members enjoying themselves, and attendees dancing in 

the aisles before streaming out of the exits for the journey home. 

Phew, that’s pretty much everything that happened on the day, except to tell you how much I enjoyed 

meeting WI members from around the country and swapping ideas on top book club reads and successful 

activities, plus notes with my fellow Wiltshire bus mates on how our individual WIs operate. Oh, and I did 

manage the full seaside experience too – beach, fish and chips, and ice cream were all achieved in swift 

succession at lunchtime! 


